REPORT ON THE WORKING OF FOREST DIVISIONS

IN THE STATE OF ANDHRA PRADESH FOR THE YEAR 2007-08

PART-I

1.
Introductory

1.1
This report covers the working of forest divisions and other offices of the forest department, which maintain initial accounts, based on which PAO/APAOs prepare consolidated monthly accounts and render to Accountant General (A&E), Andhra Pradesh, Hyderabad. This report brings out irregularities noticed in the accounts and delay in their submission to the office of the AG (A&E) AP, Hyderabad. It is expected that the Government would take suitable corrective measures wherever necessary for improvement of the working of forest divisions.

2.
Organization

2.1
The head of the Forest Department is the Prl. Chief Conservator of Forests who exercises overall control on the Forest Department. During the year 2007-08 there were 23 PAOs/ APAOs who render consolidated monthly accounts to Accountant General (A&E).  The Forest Department comprises 133 Divisions – 35 Forest Divisions (Territorial), 22 Social Forestry Divisions, 17 Wild Life Management Divisions, 13 Flying Squad Divisions, 6 Logging Divisions, 24 Circle Offices, 6 Research and Development Offices and 10 other offices.

2.2 Statistical data of the circles/divisions function-wise and details of PAOs/APAOs who are consolidating monthly accounts of the Divisions and furnishing accounts to Accountant General(A&E) are listed in Annexure-1.

Part-II

1.
Delay in submission of accounts

1.1
As per local Ruling (4) under Article 282 and 297 of Account Code Vol. III as amended in GO.Ms.No.305, dated 24-11-1979 of Finance and Planning (PW) Department, vouchers accompanied with a list indicating the number and amount of each voucher in the prescribed form together with the monthly cash account should reach the office of the AG(A&E) not later than the 15th of the succeeding month.

1.2 It was noticed, in general, that some of these cash accounts and vouchers were not being sent to this office by the prescribed due date.  There were inordinate delays in sending the accounts by several PAOs/APAOs. The delay in submission of cash account resulted in delay in compilation of accounts in this office.  Further, accounts of some of the PAOs had to be excluded from the monthly civil account rendered by this office to the government for that month. A list of PAOs, that did not adhere to the time schedule in submission of accounts, is given in Annexure-2.  The delay ranged from 1 to 11 days.  APAO Hill.Cly. Nagarjunasagar delayed submission of accounts in 8 months and PAOs Hyderabad and Adilabad in 7 months during the year 2007-08.

1.3 The following PAOs have delayed submission of monthly accounts beyond 10 days.

Sl.No.
Name of the PAOs/APAOs
Delay more than 10 days

1.
PAO, Khammam
                      

3/08 (11 days)

2.
APAO, Hill Colony, Nagarjunasagar

6/07 (11 days)

3.
PAO, Nizamabad



1/08 (11 days)

2. Non furnishing of documents, which should normally accompany the monthly A/cs.

Normally, the documents Consolidated Treasury Issues (CTIs), and Consolidated Treasury Receipts (CTRs), schedules and vouchers are to accompany the monthly account.  The importance of the aforesaid documents, is explained hereunder.   

CTIs and CTRs ensure departmental reconciliation by the forest division with treasury figure which enables the division to detect frauds, if any, and take timely action both in respect of fraudulent cheques and challans. Apart from ensuring correctness of the recording of transactions in accounts, it also helps to know the balance under that head of account in respect of particular division.  Consequently, misclassifications, if any, can be rectified.

i) Schedules (the list of challans) relating to remittance heads under the Major Head 8782 will help to rectify the misclassification, if any, committed by the Treasury under the sub head 01 and 03. Receipt of original challans from Treasury only will help to reduce the difference between the broad sheet and ledger figures worked out in AG (A&E) office. 

ii) Schedules listed in Appendix-I of monthly account in respect of MH 8550-101 –Forest advances are needed to ensure the maintenance of balances by the Division, Forest Range officer wise and their clearance by 31st March every year. This helps to reduce outstanding balance under the above major head.

2.1
Number of Divisions, which have not furnished the CTRs and CTIs to the end of March 2008, are as follows.

I-Remittances


-- 27 Divisions

II-Cheques   


-- 27  Divisions 

III-Other Remittances
   
-- 27 Divisions 

Details are indicated in Annexure-3A, 3B and 3C.
Consequent on formation of PAOs, communication of opening balances of Divisions in a consolidated form from the PAO is still due from all PAOs.

2.2
An amount of Rs.97,41,07,053.51/- (Cr.) was outstanding as difference between ledger and broad sheet under the head 8782-103-01- Remittances to the end of March 2008 due to non-receipt of schedules and CTRs. The outstanding differences from the year 1989-90 onwards are listed in Annexure-4.

2.3
An amount of Rs.(+)58,45,08,624.49/- was outstanding under the head 
II-Cheques, and Rs.4,37,36,484.27/-(Cr.) under III-Other Remittances as  difference between ledger and broad sheet. This huge difference listed in Annexure-5 & 6 is due to non-receipt of schedules under the above heads.

3. An objection for want of voucher is pending to the end of 3/08 from APAO, Nellore (DFO, WLM, Sullurpet) amounting to Rs.3,15,000/- (Annexure-7).
4. Details of schedules to be received from the DTOs (8782-103-01 Credits) are given in Annexure-8.
5. Details of wanting schedules from various DTOs are given in Annexure-9.
6. Common type of omissions/defects noticed during checking of monthly accounts/ vouchers are indicated in Annexure-10.
Part-III

1. Details of audit objections and inspection reports not replied.

There are 8 Central Audit objections and inspection reports not replied and 8 Inspection Reports (IRs) and 59 Paras pointed out during local audit of Divisions are pending.  The details are given in Annexure-11.
2. Irregularities:

(i) Very important irregularities noticed during the local audit of forest divisions:
Major irregularities in respect of 78 cases were noticed, during the local audit of forest divisions. Details are furnished in Annexure-12.

(ii) Common irregularities noticed during the central audit of forest divisions:

Common Irregularities were also pointed out during the Central Audit of Forest Divisions during 2007-08 vide Annexure-13.

Sd/-
Deputy Accountant General(W & F)

Accounts Officer/TM

Annexure-1

(Please refer to Part-I, Para 2.2 of the Report)

List of Divisions which render accounts to the PAOs w.e.f. from 01-04-2002

	Sl.No
	District
	PAO/APAO
	Name of the Division/ Office
	Name of the Administrative Control of the Division

	1.
	Srikakulam
	PAO Srikakulam
	1. Dy.CF & P&E Srikakulam

2. DFO Srikakulam
	COF,

Visakhapatnam

	2.
	Vizianangaram
	PAO Vizianagaram
	1. Dy.CF.P&E VZM

2. DFO Vizianagaram
	COF

Visakhapatnam

	3.
	Visakhapatnam
	PAO Visakhapatnam
	1. CF Visakhapatnam

2. DFO Visakhapatnam

3. Dy.CF & R&E, VSP

4. DFO Narsipatnam

5. Asst. Dir. of Agri, SE Aruku Valley

6. IG &P, VSP
	COF

Visakhapatnam

COF (WLM)

Hyderabad

	4.
	East Godavari
	APAO Dowlaiswaram
	1. CF Rajahmundry

2. DFO LD RJY

3. DFO WLM RJY

4. SS RJY

5. DFO Kakinada

6. DY.CF, P&E
	COF

Rajahmundry

R&D RJY

COF Rajahmundry

	5.
	West Godavari
	PAO (W&P) Eluru
	1. DFO,Eluru

2. DFO WLM, Eluru

3. DFO LD Janga Reddy Gudem

4. Dy CF(P&E), Eluru
	COF Rajahmundry

COF (P&E), VZA

	6.
	Krishna
	PAO (W&P)

Vijayawada
	1. DFO Krishna Div, Vja

2. CF (P&E), Vja

3. Dy.CF(P&E)
	COF VJA

COF P&E, VJA

	7.
	Guntur
	PAO W&P Guntur
	1. CF Guntur

2. DFO FS Guntur

3. DFO Guntur

4. Dy.CF P&E Guntur
	COF Guntur

COF P&E GTR

	8.
	Prakasham
	APAO Ongole
	1. DFO Giddalur

2. DFO LD, Giddalur

3. DFO WLM Markapur

4. ACF C&E Ongole
	COF Guntur

COF FDPT Srisailam

COF P&E VJA

	9.
	Nellore
	APAO TGP Nellore
	1. DFO Nellore

2. Dy CF CAP(TGP) Nellore

3. DFO WLM Sulurpet

4. Dy.CF P&E Nellore
	COF Guntur

CPF WLM Tirupathi

COF P&E VZA


	10.
	Kurnool
	PAO Kurnool

PAO SRBC Nandyal

APAO Srisailam
	1. CF Kurnool

2. DFO Kurnool

3. DFO FSP Kurnool

4. Dy.CF Kurnool

5. DFO WL Nandyal

6. DFO LD Nandyal

7. WLM Atmakur

8. CF FDOT Srisailam

9. DFI FS

10. ACF Bio diversity Srisailam
	COF Kurnool

COF P&E CDP

CF Kurnool

COF FDOT Srisailam



	11.
	Cuddapah
	PAO Cuddapah
	1. DFO Cuddapah

2. DFO Red Sanded CDP

3. DFO WL Proddatur

4. CF P&E Cuddapah

5. Dy CF CDP

6. DFO WLM Rajampet
	CF Kurnool

CPF P&E CDP

COF WLM TPT

	12.
	Ananthapur
	PAO ATP
	1. CF Anantapur

2. DFO Anantapur

3. Dy.CF P&E Anantapur
	CF Kurnool

	13.
	Chittoor
	PAO SKHT
	1. DFO W CTR

2. Dy.CF P&E CTR

3. DFO FSP Pileru

4. DFO WLM Chittoor (E)

5. DFO WLM Tirupathi

6. Curator SVZP

7. SS Tirupathi
	COF Kurnool

COF WLM/TPT

SS Tirupathi

	14.
	Adilabad
	PAO JGT Br at Nirmal
	1. CF Adilabad

2. DFO Adilabad

3. DFO Nirmal

4. DFO WLM Jannaram

5. DFO Mancherial

6. DFO Bellampalli

7. DFO Kagaznagar

8. DFO LD Nirmal

9. DFO FS Nirmal

10. DFO FS Mancheiral

11. Dy.CF P&E Adilabad
	COF Adilabad

	15.
	Warangal
	PAO Warangal
	1. CF WGL

2. DFO WGL (N)

3. DFO WGL (S)

4. DFO FS WGL

5. Dy.CF P&E WGL

6. DFO WLM WGL

7.  FG WGL
	COF Warangal

FG Warangal

	16.
	Karimnagar
	APAO, SRSP, LMD
	1. DFO KNGR (E)

2. DFO KNGE(W)

3. DFO FSP KNGR

4. Dy.CF.P&E
	COF Warangal


	17.
	Khammam
	APAO, Tekulapalli at Khammam
	1. DFO Khammam

2. DFO Kothagudem

3. DFO Palonch

4. DFO WLM Paloncha

5. DFO Bhadrachalam(N)

6. DFO Bhadrachalam(S)

7. DFO LD Bhadrachalam

8. DFO FS Khammam

9. Dy.C.F. P&E

10. CF APSOF Yellandu
	COF Khammam

CF APSOF Yellandu

	18.

19.
	Hyderabad 

Ranga

Reddy
	APAO Hyderabad

APAO,RRDist,

Hyd.
	1. CF Hyd

2. DFO FS Hyd

3. FSO Hyd

4. Cf WLM Hyd

5. DFO WLM Hyd

6. Curator, NZP Hyd

7. NZP, Hyd

8. CF P&E Hyd

9. CF M&E Hyd

10. CF M&E Hyd

11. PFC Hyd

12. CF Hyd

13. SS Hyd

14. FUO

15. SFC Hyd

16. AO.II
	COF Hyd

COF WLM Hyd



	20.
	Medak
	APAO Medak
	1. DFO Medak

2. DFO WLM Medak

3. DFO FS Medak

4. Dy.CF P&E Sangareddy
	COF Nizamabad

COF Medak

	21.
	Mahabubnagar
	
	1. DFO M.Nagar

2. DFO FS M.nagar

3. FSO M.nagar

4. DFO WLM Achampet

5. Dy.CF P&E M.Nagar
	COF MBNR

COF Srisailam

COF MBNR

	22.
	Nalgonda
	PAO NLG
	1. DFO Nalgonda

2. Dy.CF P&E Nalgonda
	COF Hyd

COF P&E Hyd

	23.
	Nizamabad
	APAO Pochampad br at Nizamabad
	1. CF Nizamabad

2. DFO Nizamabad

3. Dy.CF P&E Nizamabad

4. DFO FS Nizamabad

5. DFO Khamareddy
	COF Nizamabad


Annexure-3A

(Please refer Part-II Para 2.1 of the Report)

List of CTRs due from the forest divisions under

I –Remittances

List of CTRs due from the Department for I-Remittances for the year 2007-08

	Sl.

No
	Name of the Division
	Months during the year 07-08 due

	1. 
	PAO, Adilabad
	4/07 to 3/08

	2. 
	PAO, Karimnagar
	4/07 to 3/08

	3. 
	PAO Nizamabad
	4/07 to 3/08

	4. 
	PAO, Warangal
	4/07 to 3/08

	5. 
	PAO, Nalgonda
	4/07 to 3/08

	6. 
	PAO, Nagarjunasagar
	4/07 to 3/08

	7. 
	PAO, Medak
	4/07 to 3/08

	8. 
	PAO, RR District
	4/07 to 3/08

	9. 
	PAO, Hyderabad
	4/07 to 3/08

	10. 
	PAO, Mahaboobnagar
	4/07 to 3/08

	11. 
	PAO, Khammam
	4/07 to 3/08

	12. 
	PAO, Vizianagaram
	4/07 to 3/08

	13. 
	PAO, Visakhapatnam
	4/07 to 3/08

	14. 
	PAO, Dowleswaram
	4/07 to 3/08

	15. 
	PAO, Kakinada
	4/07 to 3/08

	16. 
	PAO, Eluru
	4/07 to 3/08

	17. 
	PAO, Guntur
	4/07 to 3/08

	18. 
	PAO, Nellore
	4/07 to 3/08

	19. 
	PAO, Kurnool 
	4/07 to 3/08

	20. 
	PAO, Anantapur
	4/07 to 3/08

	21. 
	PAO, Chittoor
	4/07 to 3/08

	22. 
	PAO, Krishna
	4/07 to 3/08

	23. 
	PAO, Srikakulam
	10/07 to 3/08

	24. 
	PAO, Kadapa
	1/08 to 3/08

	25. 
	PAO, Tirupathi
	3/08

	26. 
	PAO, Prakasam
	4/07 to 3/08

	27. 
	PAO, Nandyal
	10/07 to 3/08


Annexure-3B

(Please refer Part-II Para 2.1 of the Report)

List of CTIs due from the forest divisions under

II –Cheques

List of CTIs due from the Department for II-Cheques for the year 2007-08
	Sl.

No
	Name of the Division
	Months during the year 07-08 due

	1. 
	PAO, Hanumakonda, Warangal
	4/01 to 3/08

	2. 
	PAO, Mahaboobnagar
	4/01 to 3/08

	3. 
	PAO Tekulapalli, Khammam
	4/01 to 3/08

	4. 
	APAO, Nizamabad
	4/01 to 3/08

	5. 
	APAO, Medak
	4/01 to 3/08

	6. 
	APAO,AMRD,LMD, Karimnagar
	4/01 to 3/08

	7. 
	PAO, Nirmal, Adilabad
	4/04 to 3/08

	8. 
	PAO, SLBC, Nalgonda
	4/01 to 3/08

	9. 
	APAO, Hill Colony
	4/01 to 3/08

	10. 
	APAO, Hyderabad
	4/01 to 3/08

	11. 
	APAO, RR District
	4/01 to 3/08

	12. 
	APAO, Tirupathi
	4/01 to 3/08

	13. 
	PAO, Anantapur
	4/01 to 3/08

	14. 
	PAO, Kadapa
	4/01 to 3/08

	15. 
	PAO, Guntur
	4/01 to 3/08

	16. 
	PAO, Krishna
	4/01 to 3/08

	17. 
	PAO, Kurnool
	4/01 to 3/08

	18. 
	PAO, Nandyal
	4/01 to 3/08

	19. 
	PAO, TGP, Nellore
	4/01 to 3/08

	20. 
	APAO, Ongole, Prakasam
	4/01 to 3/08

	21. 
	PAO, Srikakulam
	4/01 to 3/08

	22. 
	PAO, Visakhapatnam
	4/01 to 3/08

	23. 
	PAO, Vizianagaram
	4/01 to 3/08

	24. 
	PAO, W.G.
	4/01 to 3/08

	25. 
	APAO, Chittoor
	4/01 to 3/08

	26. 
	APAO, Dowleswaram
	4/01 to 3/08

	27. 
	PAO, Kakinada
	4/01 to 3/08


Annexure-3C

(Part-II Sl.No.2.1 of the Report)

List of CTRs due from the forest divisions under

III –Other Remittances

List of CTRs due from the Department for III-Other remittances for the year 2007-08

	Sl.

No
	Name of the Division
	Months during the year 07-08 due

	1. 
	PAO, Adilabad
	4/07 to 3/08

	2. 
	PAO, Karimnagar
	4/07 to 3/08

	3. 
	PAO Nizamabad
	4/07 to 3/08

	4. 
	PAO, Warangal
	4/07 to 3/08

	5. 
	PAO, Nalgonda
	4/07 to 3/08

	6. 
	PAO, Nagarjunasagar
	4/07 to 3/08

	7. 
	PAO, Medak
	4/07 to 3/08

	8. 
	PAO, RR District
	4/07 to 3/08

	9. 
	PAO, Hyderabad
	4/07 to 3/08

	10. 
	PAO, Mahaboobnagar
	4/07 to 3/08

	11. 
	PAO, Khammam
	4/07 to 3/08

	12. 
	PAO, Vizianagaram
	4/07 to 3/08

	13. 
	PAO, Visakhapatnam
	4/07 to 3/08

	14. 
	PAO, Dowleswaram
	4/07 to 3/08

	15. 
	PAO, Kakinada
	4/07 to 3/08

	16. 
	PAO, Eluru
	4/07 to 3/08

	17. 
	PAO, Guntur
	4/07 to 3/08

	18. 
	PAO, Nellore
	4/07 to 3/08

	19. 
	PAO, Kurnool 
	4/07 to 3/08

	20. 
	PAO, Anantapur
	4/07 to 3/08

	21. 
	PAO, Chittoor
	4/07 to 3/08

	22. 
	PAO, Krishna
	4/07 to 3/08

	23. 
	PAO, Srikakulam
	10/07 to 3/08

	24. 
	PAO, Kadapa
	1/08 to 3/08

	25. 
	PAO, Tirupathi
	3/08

	26. 
	PAO, Prakasam
	4/07 to 3/08

	27. 
	PAO, Nandyal
	10/07 to 3/08


Annexure-2

(Please refer to Part-II Para No1.2 of the Report)

Extent of delay in the receipt of cash accounts and vouchers from PAOs/APAOs

Due date of receipt of Accounts & Vouchers is 15th of the succeeding months

	SlNo
	Name of the PAO
	4/07
	5/07
	6/07
	7/07
	8/07
	9/07
	10/07
	11/07
	12/07
	1/08
	2/08
	3/08

	1 
	PAO Srikakulam
	6
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	6

	2 
	PAO Vizianagaram
	0
	0
	1
	2
	0
	3
	0
	0
	0
	0
	0
	6

	3 
	PAO Dowleshwaram
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	6

	4 
	PAO Eluru
	2
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	6

	5 
	PAO Kakinada
	0
	2
	0
	0
	0
	0
	0
	0
	0
	0
	0
	6

	6 
	PAO Visakhapatnam
	6
	3
	2
	0
	0
	7
	0
	0
	0
	0
	0
	6

	7 
	PAO Guntur
	0
	0
	2
	0
	0
	0
	0
	0
	0
	0
	0
	1

	8 
	PAO Nellore
	3
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	6

	9 
	PAO Kurnool
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1

	10 
	PAO Anantapur
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2

	11 
	PAO Nandyal
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	6

	12 
	PAO Ongole
	0
	0
	0
	0
	0
	0
	0
	0
	6
	0
	0
	2

	13 
	PAO Vijayawada
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	9

	14 
	PAO Hyderabad
	0
	0
	9
	2
	3
	3
	4
	0
	0
	0
	3
	8

	15 
	PAO Nirmal,Adilabad
	6
	3
	2
	0
	3
	2
	0
	0
	0
	0
	2
	7

	16 
	APAO RR Dist 
	0
	0
	0
	2
	3
	2
	0
	0
	0
	0
	0
	7

	17 
	PAO Kadapa
	0
	0
	1
	0
	0
	1
	0
	0
	0
	0
	0
	2

	18 
	PAO Chittoor
	0
	2
	0
	0
	0
	0
	0
	0
	3
	0
	0
	1

	19 
	APAO Tirupathi
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	1

	20 
	PAO Warangal
	0
	2
	0
	2
	0
	0
	0
	3
	6
	0
	0
	2

	21 
	PAO Karimnagar
	0
	2
	5
	2
	0
	1
	0
	0
	0
	0
	0
	2

	22 
	PAO Tekupally, Khammam 
	1
	0
	1
	0
	3
	2
	0
	0
	0
	0
	2
	11

	23 
	PAO Mahaboobnagar
	0
	0
	0
	0
	0
	2
	0
	0
	0
	0
	0
	7

	24 
	PAO Medak
	0
	0
	9
	2
	0
	2
	0
	0
	2
	0
	9
	6

	25 
	PAO SLBC, Nalgonda
	9
	4
	1
	2
	0
	2
	0
	0
	0
	0
	0
	7

	26 
	APAO,Hill Cly, Nagarj’sagar
	0
	0
	11
	2
	5
	2
	8
	2
	9
	0
	0
	7

	27 
	PAO Nizamabad
	0
	0
	1
	0
	0
	1
	0
	0
	0
	11
	0
	9


Annexure-2A

(Please refer to Part-II Para No1.2 of the Report)

Extent of delay in the receipt of forest vouchers

Due date of receipt of Vouchers is 15th of the succeeding months

	SlNo
	Name of the PAO
	4/07
	5/07
	6/07
	7/07
	8/07
	9/07
	10/07
	11/07
	12/07
	1/08
	2/08
	3/08

	1
	PAO Visakhapatnam
	0
	0
	0
	68
	58
	57
	81
	50
	19
	16
	36
	26


Annexure-4

(Please refer to Part-II Para 2.2 of the Report)

YEAR WISE ANALYSIS OF OUTSTANDING BALANCES ALONG WITH THE 

NUMBER OF ITEMS OUTSTANDING

THE DIFFERENCE BETWEEN LEDGER BALANCES AND BROADSHEET BALANCE 

UNDER  8782-103-01-Remittances from 1989-90 to 2007-08

	Year
	No. of items
	Amount (Rs)
	Dr./Cr.

	Up to 1991-92
	1041
	90,61,63,214.98
	Cr.

	1992-93
	48
	9,11,43,786.80
	Cr.

	1993-94
	--
	16,17,69,186.00
	Cr.

	2000-01
	103
	5,75,84,186.00
	Cr.

	2003-04
	--
	1,09,89,965.63
	Cr.

	2006-07
	89
	11,49,29,709.00
	Dr.

	2007-08
	550
	13,86,13,576.90
	Dr.

	Total
	1831
	97,41,07,053.51
	Cr.


A net balance of Rs.97,41,07,053.51(Cr) is outstanding under 8782-103-01-Remittances between ledger balances and broad sheet balance to end of 2007-08
.

___________________________________________​​​__________________________________________________

Annexure-5

(Please refer to Part-II Para 2.3 of the Report)

YEAR WISE DETAILS OF OUTSTANDING BALANCES ALONG WITH THE 

NUMBER OF ITEMS OUTSTANDING

THE DIFFERENCE BETWEEN LEDGER BALANCES AND BROADSHEET BALANCE 

UNDER 8782-103-02 –CHEQUES FROM 1996-97 TO 2007-08

	Year
	Amount (Rs.)

	Up to 2000-01
	(+)64,05,98,864.96

(-)84,28,30,614.47

	2001-02
	(+)34,95,532.00

(-)27,11,797.00

	2002-03
	(-)3,17,993.00

	2003-04
	(-)5,26,444.00

	2004-05
	(+)6,39,861.00

	2005-06
	(+)9,36,400.00

	2006-07
	(+)43,75,54,059.00

(+)12,30,874.00

	2007-08
	(+)34,64,39,882.00

	Total
	(+)58,45,08,624.49


A net difference of Rs. (+)58,45,08,624.49 is outstanding between ledger balance and broad sheet balance to end of  2007-08.

Annexure-6
(Please refer to Part-II Para 2.3 of the Report)

YEAR WISE DETAILS OF OUTSTANDING BALANCES ALONG WITH THE 

NUMBER OF ITEMS OUTSTANDING

THE DIFFERENCE BETWEEN LEDGER BALANCES AND BROADSHEET BALANCE 

UNDER  8782-103-03-Other Remittances up to 2007-08

	Year
	Dr./Cr.
	Amount (Rs)

	Up to 1991-92
	Cr.
	5,10,11,582.27

	1992-93
	Cr.
	3,261.00

	1993-94
	Cr.
	2,65,557.00

	2006-07
	Dr.
	4,56,47,293.00

	2007-08
	Cr.
	3,81,03,377.00

	Total
	Cr.
	4,37,36,484.27


A net balance of Rs.4,37,36,484.27(Cr.) is outstanding under 8782-103-03-Other Remittances between Ledger balances and Broad sheet balance to end of 2007-08.

Annexure-7

List of objections for want of vouchers pending to the end of 03/2008

	Amount
	Voucher No. & month
	Details

	3,15,000
	8/07
	APAO, Nellore (DFO, WLM, Sullurpet)


Annexure-8

Schedules to be received from the DTOs (8782-103-01 Credits)

	DTO
	4/07
	5/07
	6/07
	7/07
	8/07
	9/07
	10/07
	11/07
	12/07
	1/08
	2/08
	3/08

	Srikakulam
	27728
	14163
	23355
	16596
	16302
	22400
	211799
	17404
	69987
	71618
	181775
	223486

	Vizianagaram
	--
	--
	--
	--
	--
	--
	3000
	--
	--
	--
	--
	--

	Visakapatnam
	--
	--
	4000
	--
	--
	300
	1362725
	1537773
	2052418
	2682472
	2454975
	3982246

	Kakinada
	4445730
	3727101
	4863391
	4414015
	2149807
	1430352
	5499708
	3212359
	5784899
	6594199
	9163461
	12804121

	Eluru
	2530360
	1083726
	1316708
	344769
	2464400
	35609750
	413129
	560891
	3937905
	797290
	2161038
	2984030

	Guntur
	116336
	230046
	359552
	285685
	1077813
	489962
	617219
	899060
	948290
	577039
	873246
	874581

	Vijayawada
	17395
	12500
	300
	300
	700
	300
	111355
	171810
	226782
	140394
	424233
	275201

	Ongole
	1756749
	756926
	1072471
	927313
	1214483
	376200
	636575
	1872017
	2297911
	4388189
	1601722
	1621971

	Nellore
	1629078
	1179133
	582070
	356594
	739217
	801597
	877617
	1008253
	5731034
	707925
	633330
	4413681

	Kurnool
	2270643
	2064683
	2011353
	985959
	1394250
	1073032
	1239683
	7676152
	3254412
	2738210
	2134008
	2122200

	Anantapur
	209930
	148260
	114283
	150977
	139231
	144650
	195316
	157050
	115450
	119900
	381400
	213416


Annexure-9

Wanting Schedules from various DTOs

	DTO
	4/00
	5/00
	6/00
	7/00
	8/00
	9/00
	10/00
	11/00
	12/00
	1/01
	2/01
	3/01

	Nellore
	929972
	--
	--
	--
	160338
	208102
	--
	--
	419170
	373618
	253552
	--

	Kadapa
	477819
	518864
	427816
	315203
	328994
	198437
	254118
	--
	--
	--
	--
	--

	Warangal
	--
	--
	--
	--
	--
	--
	--
	1513004
	--
	--
	--
	--

	Kurnool
	1553360
	992827
	1081462
	
	755091
	431814
	567391
	612794
	--
	--
	--
	1922354

	Chittoor
	1294806
	632957
	1851581
	496627
	453958
	510600
	704754
	--
	--
	1338913
	--
	--

	R Reddy
	29065
	17006
	8508.50
	67084
	12780
	34444
	15616
	68302
	49705
	49270
	75920
	13989

	Anantapur
	--
	69217
	99211
	280365
	--
	--
	276650
	234619
	--
	124966
	132830
	306650

	WestGodavari
	--
	--
	--
	332212
	--
	--
	--
	--
	--
	--
	--
	--

	Nalgonda
	--
	--
	--
	--
	--
	48800
	--
	--
	--
	--
	--
	117971

	Srikakulam
	--
	--
	--
	333420
	573301
	--
	--
	--
	--
	--
	519690
	--

	Krishna
	--
	--
	--
	--
	--
	97319
	27232.60
	206747
	279636
	437026
	4499436
	--

	Karimnagar
	--
	--
	--
	--
	--
	--
	1004064
	--
	1644611
	--
	--
	2188372

	Guntur
	--
	--
	--
	--
	--
	--
	--
	470837
	--
	--
	--
	--

	Hyderabad(U)
	--
	--
	--
	--
	--
	--
	--
	1408384
	--
	--
	281605
	--

	Visakapatnam
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	3025661


Annexure-10

Common type of omission/defects noticed during checking of the accounts,
dockets/vouchers and SSTs of forest Department

1. Inordinate delay in the submission of dockets/vouchers. This is a common phenomenon in respect of PAO, Visakhapatnam which delayed the submission of dockets of 10/07 account by almost 2 months 27 days i.e., on 04.02.08.  This type of delay was caused for the dockets of 8/07 to 3/07 ranging from a minimum of 16 days to a maximum of 57 days.

2. Categorisation of the remittances made in the treasury in respect of I and III is not followed properly.

3. Relevant schedules for receipts and payments are not enclosed to monthly accounts.

4. Details of classification are not being mentioned on vouchers.

5. (-) Balances were shown as CB in respect of 8443 Deposit Schedules

6. Nature of work is same but classification is different in some cases.

7. Abnormal delay in the receipt of SSTs.

8. Improper reconciliation of the treasury figures with those of the department.

9. Late accounting of the challans remitted.

10. Misclassification for 01 to 03 and vice-versa in respect of challans.

ANNEXURE–11

PART-III

II 
Details of Central Audit Objections and Inspection Reports not replied

	S.

No
	Name of the division
	Month
	Gist of the objection
	No. of items
	Amount in Rs.

	1
	DFO(T), Paloncha
	10/07
	Sanction order not enclosed  
	01
	2,47,500

	2
	DFO(T), Khammam
	01/08
	Excess amount sanctioned for raising bamboo by V.S.S. 
	01
	18,295

	3
	DFO(T), Kamareddy
	06/07
	Expenditure incurred for terrace flooring at Dy.Range Officer 
	01
	35,700

	4
	DFO(T), Nizamabad
	10/07
	Excess expenditure to the different works over and above sanctioned 
	01
	1,50,024

	5
	DFO(SF), Kadapa
	02/08
	Amount incurred without sanction order and amount sanctioned is also not mentioned 
	01
	1,47,189

	6
	DFO(WLM), Proddatur
	03/08
	Excess expenditure over and above the sanctioned estimates 
	01
	1,25,052

	7
	DFO(T), Nizamabad
	03/08
	Amount advanced to subordinates/VSS under various schemes (NABARD)/APCFM etc) 
	01
	9,40,841

	8
	DFO(T), Kamareddy
	12/07
	Outstanding balances at the fag end of financial year 
	01
	8,70,273


LOCAL AUDIT:

	S.

No.
	Name of the division
	Inspection Reports
	Paras

	1
	CF, Warangal
	01
	09

	2
	CF, FDPT, Srisailam
	01
	10

	3
	CF, AP,STC, Hyderabad
	01
	03

	4
	CF, Nizamabad
	01
	05

	5
	CF, Khammam
	01
	08

	6
	CF, Rajahmundry 
	01
	09

	7
	CF, Adilabad
	01
	08

	8
	CF, Guntur
	01
	07

	
	Total
	08
	59


ANNEXURE –12

Very important irregularities noticed during the local audit of Forest Divisions

during the year 2007-08
PART-III

	S.

No.
	Name of the division
	Para No/Gist of the Para
	Amount in Rs.

	1 
	DFO(T), Mahaboobnagar
	II (7) – excess expenditure due to incorrect adoption of FSR rates
	14,717

	2 
	DFO(T), Mahaboobnagar
	II (8) – excess expenditure due to incorrect adoption of FSR rates
	9,701

	3 
	DFO(T), Hyderabad
	III – non recovery of seignorage charges 
	71,417

	4 
	CF STC, Hyderabad
	I – accumulation of arrears of revenue pending revenue
	18.37 crore

	5 
	DFO(T), Anantapur
	IV(1) – Recoveries on works Neeru-Meeru works V & VI  Report on excess expenditure. Recovery to be effected
	57.60 lakh

	6 
	DFO(T), Chittoor 
	IV(4) – Misappropriation of Government funds by Sri K.G.Raju, FDO, Madhavavaram
	80,642

	7 
	DFO(T), Chittoor 
	VI(2) (b) – excess expenditure due to adoption of incorrect rate in formation of mini percolation tanks
	14,394

	8 
	DFO(T) Warangal (North) &(South)
	II- Non-realization of cost of up-rootal material/deduction of value in estimate, loss to the Government 
	1.52 crore

	9 
	DFO(T), Karimangar (W)
	IV(5) - Incurring of expenditure towards an aborted RIDF-IX WCM scheme
	35.32 lakhs

	10 
	DFO(T), Karimangar (W)
	V(3) - Development of Deer Park at LMD colony, recovery of excess expenditure 
	10.26 lakhs

	11 
	DFO(T), Warangal (N)
	VI(3) - Excess expenditure incurred towards misc/plantation boards
	80,622

	12 
	DFO(T), Warangal (N)
	VI(4) - Unfruitful expenditure on maintenance of Bamboo nursery
	1.30 lakh

	13 
	DFO(T), Warangal (S)
	VI - Procurement of Eucalyptus from APFDC, security deposits due from APFDC 
	1.00 lakh

	14 
	DFO(T), Warangal (N)
	VIII (4) - Amounts pending recovery on works etc
	9.31 lakhs

	15 
	DFO(T), Warangal (S)
	IX(1) - Sanction of Incentives to VSS, Irregular payment
	2.42 lakhs

	16 
	DFO(T), Khammam
	III(1) - Failure plantations resulted in loss
	5.23 lakhs

	17 
	DFO(T), Khammam
	V2(A)- Non-deduction of Income Tax & Sales Tax from the payments made to the suppliers/contractors
	42,624

	18 
	DFO(T), Khammam
	VI(2) - Non-remittance of A.R. advances at the end of 03/07
	2.35 lakhs

	19 
	DFO(FSD), Warangal
	I- Expenditure on repairs and replacements of Govt. vehicle in excess of prescribed limits
	13,118

	20 
	DFO(WLM), Proddatur
	I (1) – excess expenditure on inter-ploughing
	4.02 lakhs

	21 
	DFO(WLM), Proddatur
	I (2) – excess expenditure on inter-ploughing
	1.33 lakhs

	22 
	DFO(WLM), Nandyal
	V(1) – expenditure over and above the sanctioned estimates
	1,24,315

	23 
	DFO(WLM), Nandyal
	V(2) – expenditure over and above the sanctioned estimates
	2,10,020

	24 
	DFO(SF), Kurnool
	I(1) – excess expenditure on maintenance items
	29,267

	25 
	DFO(SF), Kadapa
	I(2) – excess expenditure on raising and maintenance of 8” x15 and 14”x20” nurseries 
	16,383

	26 
	DFO(SF), Kurnool
	II(1) – excess expenditure on inter-ploughing watering and brushwood fencing
	14,108

	27 
	DFO(SF), Kurnool
	IV(1) – expenditure over and above the sanctioned estimates
	50,070

	28 
	DFO(T), Nizamabad
	I(3) – expenditure incurred under Compensatory Afforestation failure of plantations
	5,99,000

	29 
	DFO(T), Adilabad
	II – excess/irregular expenditure on plantation works

(1) – non maintenance of plantation after incurring expenditure on raising – wasteful expenditure (APCFM)
	3.13 lakhs

	30 
	DFO(T), Mancherial
	II (2) – excess expenditure on miscellaneous contingencies implemented on plantation board and display boards
	1.77 lakhs

	31 
	DFO(T), Bellampally
	II(4) – excess expenditure on clearance of unwanted miscellaneous growth
	1,09 lakhs

	32 
	DFO(T), Nirmal
	II(5) – excess payment on circular weeding 
	94,269

	33 
	DFO(T), Nirmal
	II(7) – excess payment on digging of pits
	26,528/-

	34 
	DFO(T), Bellampally
	II(1) – irregular diversion of RIDF IX funds to RIDF
	29.20 lakhs

	35 
	DFO(T), Adilabad
	II (2) – excess expenditure on repairs and replacements on government vehicles
	1.36 lakhs

	36 
	CF, FDPT, Srisailam
	I(i) (a) – excess avoidable expenditure on digging and removal of stumps 
	14.74 lakhs

	37 
	CF, FDPT, Srisailam
	I(i) (b) – excess avoidable expenditure on cleaning and burning of jungle
	2.43 lakhs

	38 
	CF, FDPT, Srisailam
	I(ii) – watering in bamboo under planting –irregular expenditure 
	5.72 lakhs

	39 
	CF, FDPT, Srisailam
	I(iii) – avoidable expenditure on protection of plantations
	4.87 lakhs

	40 
	CF, FDPT, Srisailam
	I(vii) – avoidable expenditure on brush wood fencing 
	3.64 lakhs

	41 
	CF, FDPT, Srisailam
	I(xi) – construction of percolation tanks – adoption of different rates by different ranges
	1.79 lakhs

	42 
	CF, FDPT, Srisailam
	I(xii) – expenditure on conveyance of R.R. stone without field rate
	1.29 lakhs

	43 
	CF, FDPT, Srisailam
	I(xvii) – unsuccessful plantation 
	2.00 lakhs

	44 
	CF, FDPT, Srisailam
	IV (ii) – excess payment in Neeru –Meeru  - pending 
	3.47 lakhs

	45 
	CF, FDPT, Srisailam
	IX (i) – misappropriation of govt. funds b Sri J.Rama Chary 
	6.11 lakhs

	46 
	CF(T), Guntur
	I(i) – removing of congestion of root suckers – avoidable expenditure 
	13.57 lakhs

	47 
	CF(T), Guntur
	III – diversion of forest land to TGP – short collection of CA 
	3.00 lakhs

	48 
	CF(P&E), Guntur
	I (i) – NHAI scheme – excess expenditure due to non-reduction of cost of watering due to Mulching operations 
	5.98 lakhs

	49 
	CF(P&E), Guntur
	I(ii)- NHAI scheme – irregular expenditure on watch and ward
	.142 lakhs

	50 
	CF(P&E), Guntur
	I(iii) – NHAI scheme – excess expenditure in raising of avenue plantations
	 46,626

	51 
	CF(P&E), Guntur
	I(iv) – SGRY scheme – irregular expenditure on soil work
	39,311

	52 
	CF(P&E), Guntur
	APCFM scheme – excess expenditure on transportation and internal transportation of bag plants
	39,117

	53 
	CF(P&E), Guntur
	II APCFM – avoidable excess expenditure in purchase of vermiculate 
	.168 lakh

	54 
	CF(P&E), Guntur
	III (i) NHAI scheme – irregular expenditure on engagement of technical supervisory during I year maintenance of plantations 
	1.79 lakhs

	55 
	DFO(T), Narsipatnam
	I (i) – APCFM scheme – excess payment on digging of pits for raising of Mango grafted plants
	3.77 lakhs

	56 
	DFO(T), Narsipatnam
	I(ii) - APCFM scheme – excess payment on transportation of BAG plants and non-obtaining of CF’s approval for non FSR item
	71,416 

1,35,285

	57 
	DFO(T), Vizianagaram
	I(iii) – excess expenditure on digging of pits
	78,431

	58 
	DFO(T), Visakhapatnam
	I(iv) – excess expenditure on digging of trenches due to incorrect adoption of rates
	21,401

	59 
	DFO(T), Vizianagaram
	I(v) – excess payment on clearance of jungle growth and ploughing
	16,156

	60 
	DFO(T), Vizianagaram
	II (i) – incurring of expenditure without Conservator of Forests approval
	24.62 lakhs

	61 
	DFO(T), Visakhapatnam
	II(ii) – unauthorized expenditure 
	3.17 lakhs

	62 
	DFO(T), Vizianagaram
	III(i) – APCFM scheme – pending adjustment of advances due to non completion of drilling of Bore wells
	2,10,000

	63 
	DFO(T), Vizianagaram
	III(ii) – RIDF – IX (SMC) scheme – advances made – non adjustment of advances
	1,16,700

	64 
	DFO(T), Narsipatnam, Vizianagaram, Paderu, Visakhapatnam
	V – APCFM scheme – misclassification of expenditure on computer operators resulting in excess claim of reimbursement 
	1,45,083

	65 
	DFO(T), Narsipatnam
	VII – APCFM (RAP) booking of excess expenditure accounts
	3,27,034

	66 
	DFO(T) Kakinada
	II(1) – irregular expenditure to preferential treatment to NTFP species and rejuvenation of bamboo treatment
	10.13 lakhs

	67 
	DFO(T) Eluru
	II(2) – expenditure incurred in contravention of PCCF instructions in plantations
	5.34 lakhs

	68 
	DFO(T), Kakinada
	II(3) – excess payment in bamboo under planting
	0.53 lakhs

	69 
	DFO(T) Kakinada
	II(4) – excess payment in RIDF XII (bio-Diesel)
	36,437

	70 
	DFO(LD), Rajahmundry
	II(4) – miscellaneous contingent expenditure incurred over and above limit prescribed in FSR
	79,860

	71 
	DFO(T) Kakinada
	II(5) – contingent expenditure incurred over and above the prescribed limit of 2%
	77,009

	72 
	DFO(T), Kakinada
	II(7) – non-deduction of Income Tax at source
	21,500

	73 
	DFO(FS), Rajahmundry
	II(8) – non-deduction of Income Tax from the payments made to contractors
	4,550

	74 
	DFO(T), Eluru
	II(9) – procurement of 225 MM thick stones – excess payment of seignior age charges
	21,234

	75 
	DFO(T) Kakinada
	IV(10A) – execution of works over and above the sanctioned estimates
	10.26 lakhs

	76 
	DFO(LD), Rajajhmundry
	IV(12A) – works executed over and above sanctioned estimates
	35,954

	77 
	DFO(T), Eluru
	VI(1) – security deposits pending unadjusted
	4.08 lakh

	78 
	DFO(LD), Rajahmdundry
	VIII(1) – Irregularities in sales conducted at Government timber depot, Rajahmundry in 2/06 resulted in loss
	1.89 lakhs


ANNEXURE - 13

PART-III

I
Common type of irregularities noticed during the Central Audit of Vouchers:

	S.

No
	Name of the division
	Month & year of objection
	Gist of objection including Money Value
	Remark, if any

	1
	DFO(T), Paloncha
	10/07
	Sanction order not enclosed – Rs.2,47,500/-
	----

	2
	DFO(T), Khammam
	01/08
	Excess amount sanctioned for raising bamboo by V.S.S.- Rs.18,295/-
	----

	3
	DFO(T), Kamareddy
	06/07
	Expenditure incurred for terrace flooring at Dy.Range Officer – Rs.35,700/-
	---

	4
	DFO(T), Nizamabad
	10/07
	Excess expenditure to the different works over and above sanctioned – 1,50,024/-
	----

	5
	DFO(SF), Kadapa
	02/08
	Amount incurred without sanction order and amount sanctioned is also not mentioned – Rs.1,47,189/-
	----

	6
	DFO(WLM), Proddatur
	03/08
	Excess expenditure over and above the sanctioned estimates – 1,25,052/-
	---

	7
	DFO(T), Nizamabad
	03/08
	Amount advanced to subordinates/VSS under various schemes (NABARD)/APCFM etc) – 9,40,841/-
	Amounts remaining unadjusted

	8
	DFO(T), Kamareddy
	12/07
	Outstanding balances at the fag end of financial year – Rs.8,70,273/-
	Advances paid to VSS


